
 

 
 

 

 

Table No. 1 Stages of development and implementa6on of the Integrated Quality,  
Environment and Energy Management  System at the UAS in Nysa

Stages Descrip-on

Recogni6on of the scope of 
necessary work at the level of 
individual processes and areas of 
ac6vity  

Assessment of the alignment of exis6ng documenta6on of the 
integrated quality, environment and energy management system

Training of teaching and 
administra6ve staff at UAS in Nysa

  clarifica6on of the standard's requirements for quality, environmental 
and energy management

Iden6fica6on of internal processes 
at UAS in Nysa

 necessary for the opera6on of the integrated quality, environment and 
energy management system - development of a process map

Development of par6al system 
documenta6on of the integrated 
system at UAS in Nysa

mee6ngs with designated individuals (or teams) to develop relevant 
elements of the quality management system (crea6on of documented 
procedures, process descrip6ons) - developing documenta6on. Special 
aOen6on dedicated to the principles of of documenta6on supervision 
and records to facilitate the flow of informa6on and improve the 
efficiency of communica6on

Development of integrated system 
documenta6on at UAS in Nysa

comprehensive documenta6on Development  (quality book, 
procedures, other documents required by the standard and required by 
the internally established informa6on flow system, determina6on of 
ways to measure the effec6veness/efficiency of individual processes)

Implementa6on of an integrated 
quality, environment and energy 
management system based on the 
requirements 

Implementa6on of the developed documenta6on of PN-EN ISO 
9001:2015, PN-EN ISO 14001:2015, PN-EN ISO 50001:2018 standards at 
UAS in Nysa

Internal audits at UAS in Nysa  PN-
EN ISO 9001:2015, PN-EN ISO 
14001:2015, PN-EN ISO 
50001:2018 standards

Implementa6on of internal audits with their full repor6ng and possible 
ini6a6on of correc6ve and preven6ve ac6ons in accordance with the 
requirements 

Supervising preven6ve correc6ve 
ac6ons at UAS in Nysa

Supervising the effects of the first internal audits and post-audit 
correc6ve and preven6ve ac6ons

Confirma6on of effec6veness of 
correc6ve and preven6ve ac6ons 
at UAS in Nysa

Confirma6on of the effec6veness of correc6ve and preven6ve ac6ons 
carried out, follow-up audits

Management review at UAS in 
Nysa

Conduc6ng a review of the integrated quality, environment and energy 
management system based on the requirements of  

Direct contact with the 
cer6fica6on body at UAS in Nysa

Comprehensive arrangements with the cer6fica6on body before the 
cer6fica6on audit

Conduc6ng a cer6fica6on audit at 
UAS in Nysa

Prepara6on of documenta6on for the first records and transfer of data 
expected by the audit team

INTRODUCTION 
1. key issues related to the ac6vi6es of the   

University of Applied Sciences in Nysa in the  
context of the implementa6on of its strategy 
2. promo6on of pro-environmental a]tudes among employees, students, and other 

stakeholders 
3. the stages of implemen6ng an integrated quality, environmental, and energy 

management system based on the requirements of ISO 9001, ISO 14001, and ISO 
50001 

4. key milestones and the results obtained in terms of environmental protec6on and 
measurable environmental and energy goals, with special emphasis on the context 
of proper water, wastewater, and waste management. 

5. the role of the energy management system, the main objec6ve of which is to 
op6mize the consump6on of energy carriers in the context of increasing the share of 
energy management obtained from renewable energy sources.

Sub-point of results and discussions 
The implementa6on of an integrated quality, environment and energy management system based on global 
standards PN-EN ISO 9001:2015, PN-EN ISO 14001:2015, PN-EN ISO 50001:2018

In terms of quality management (ISO 9001): 

➢Systema6c development and con6nuous improvement of qualifica6ons of all scien6fic and 
teaching, administra6ve personnel, increase their involvement in the tasks performed; 

➢increase efficiency in the iden6fied main processes of the university such as: the process of 
implementa6on of didac6cs, the process of scien6fic and research ac6vi6es and the process of 
implementa6on of services to the market 

➢conduct systema6c audits and reviews of the system and implement correc6ve and preven6ve 
ac6ons when audi6ng all internal processes; 

➢Improving the organiza6on of work, within the 6meframes specified by law and internal acts; 

➢Gathering and using knowledge about the needs and expecta6ons of students and other 
stakeholders; 

➢improving the condi6ons of service to students in faculty deaneries; 

In terms of environmental management (ISO 14001): 
➢improving environmental performance in terms of environmental protec6on; 
➢achieving measurable environmental goals by se]ng environmental aspects; 

➢crea6ng environmental awareness among students, employees, visitors and other stakeholders 

➢monitoring the effec6veness of the Environmental Management System by analyzing the 
achievement of the environmental objec6ves set for each environmental aspect; 

➢proper management of water and wastewater at the university; 

➢iden6fying, analyzing and evalua6ng risks related to environmental aspects, the implementa6on 
of, for example, the environmental protec6on program or the implementa6on of the waste 
management plan; 

➢professionaliza6on of climate and air quality protec6on, minimiza6on of noise pollu6on; 

➢proper water management and water and wastewater management; 

➢proper waste management and waste preven6on; 

In terms of energy management (ISO 50001): 
➢Improving the energy performance of the State University of Applied Sciences in Nysa and its 

con6nuous improvement by reducing unit energy consump6on; 
➢Suppor6ng the purchase of projects for modern solu6ons that reduce the university's total 

energy demand;  

➢op6mizing the consump6on of energy carriers by conduc6ng periodic inspec6ons of machinery 
and equipment that reduce the demand for energy carriers at the university;


